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Statement of Purpose

The purpose of the Greater Grand Forks Symphony Orchestra is to:

Offer musical programs of high quality that encourage understanding and appreciation of
music;

Provide opportunities for development and expression of musical talent through
performances;

Work together with area artistic organizations in an effort to promote cultural activities
in the greater Grand Forks area; and

Provide a vehicle for musical growth for musicians.

Orchestra Member Committee Guidelines

The duties of the Orchestra Member Committee are to:

Serve as a liaison between the GGFSO Musicians, the GGFSO Board, the conductor, and
the Orchestra Manager;

Make recommendations to the Board concerning policy;

Handle internal affairs and grievances of the orchestra, referring to the Board issues
which cannot be resolved between players, conductor, and/or manager.

The OMC shall consist of the principal players from each section.

The OMC representatives will designate someone to represent the orchestra at Board meetings
each month. Anyone from the orchestra is invited to attend GGFSO Board meetings.

Scheduled OMC meetings will include one prior to fall auditions as well as one before the last
performance. Additional meetings will be called at the discretion of the OMC Chair.
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Musician Code of Conduct

The Greater Grand Forks Symphony Orchestra (GGFSO) is committed to providing a safe,
respectful, inclusive, and flexible environment that is free from discrimination, harassment,
sexual harassment and bullying. We do not tolerate or condone any form of discrimination,
harassment, sexual harassment, bullying or unprofessional behavior. This Code of Conduct
outlines expected standards of behavior by all at GGFSO. A breach of this Code of Conduct may
lead to disciplinary action, including the termination of your engagement with us. If GGFSO
considers the breach to be of a criminal nature, GGFSO may report the matter to the police.

Overview:
All workers must comply with this Code of Conduct. Workers include but are not limited to:

e Board members;
Leadership and management personnel (e.g. Operations Manager, Equipment Manager,
Personnel Manager, heads of sections, Executive Director),

® Production and venue personnel (e.g. musicians, performers, panelists, stage

management, technical crew, front of house staff);

Full-time, part-time, seasonal and casual employees;

Job candidates, including people interviewing for roles;

Student placements, apprentices, work experience students/interns;

Contractors, sub-contractors and secondees (e.g. publicists, panelists, and freelancers
who have been contracted or subcontracted for a specific purpose); and
e Volunteers and anyone working in an unpaid capacity.

This Code of Conduct applies to all workers while:

at work — such as in the office, when working from home, while traveling for work
e at work-related functions
outside of work where there is a connection to the workplace — such as on social media.

Standards of Behaviors

GGFSO workers are responsible for promoting a safe, respectful, inclusive, and flexible general
and concert environment by:

e Treating all volunteers, workers, audience members and the general community at large
with dignity, courtesy and respect;
® Respecting cultural, ethnic, religious, gender and sexual orientation or other differences;
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Behaving honestly and with integrity, which includes disclosing and taking reasonable
steps to avoid any conflict of interest (real or apparent) in connection with GGFSO
engagement;

Acting with care and diligence, which includes using the organization’s resources,
materials and equipment in a proper manner;

Behaving in a professional, fair and courteous manner at all times, which includes
following any reasonable directions given by management, or those with authority to
give direction;

Promptly reporting any breaches of this Code of Conduct, whether it is against you or
another person, to your section leader or Personnel Director;

Maintaining confidentiality — which is particularly essential when complaints are made
and/or under investigation; and

Abiding by all applicable laws and regulations.

Unacceptable Behaviors

GGFSO Musicians must not:

Abuse or threaten to abuse (verbally, physically or in writing) another person;
Physically or sexually assault another person;

Discriminate against or treat someone less favorably because of their race, sex, age,
sexual orientation, disability or other personal characteristics;

Intimidate, threaten or harass another person;

Sexually or otherwise harass another person with unwanted, unwelcome or uninvited
behavior;

Bully, isolate or humiliate another person;

Provide false or misleading information;

Use inside information, or the musician’s duties, status, power or authority, in order to
gain, or seek to gain, a benefit or advantage;

Victimise, unjustly treat or threaten someone because they have raised a complaint or
are a witness in an investigation; or

Behave improperly or unethically.
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Grievances and Appeals

While the representatives in leadership positions try to be neutral in decision-making, we
understand that emotions can play into conversations. If you are unhappy with a decision that
is made, or a direction you are given, you are able to appeal that decision to the next in line.
The current organization structure is as follows:

Orchestra Members
> Principals / Section Leaders
Strings: Contact ED if no name/contact info for current information
Woodwind: Contact ED if no name/contact info for current information
Brass: Contact ED if no name/contact info for current information
> Personnel Manager

Tyler York, personnel@ggfso.org
> Executive Director
Jessica Schumacher, jessica.schumacher@ggfso.org
> Board of Directors
President of the Board
Donovan Hanson, donovan.hanson@ggfso.org

If the appeal proceeds to the Board of Directors, the Board decision is final. All feasible avenues
to gather information regarding the issue at hand will be made. All parties involved will do their
best to be neutral and will recuse themselves in cases of possible conflict.

Rehearsal Policies

Attendance at all rehearsals is fundamentally important to the creation of a disciplined
performing ensemble. Orchestra members will receive a rehearsal schedule for the year at the
beginning of the season. Please contact the Personnel Director and your section leader
concerning any rehearsal conflicts you may have so that necessary arrangements can be made.
If a scheduling conflict arises later in the season, it should be reported no later than two (2) weeks
before the beginning of that concert rehearsal series. If missing a rehearsal for an emergency,
bad weather, or illness, members are to notify the Personnel Director prior to the rehearsal.
Evening rehearsals begin promptly at 7:00pm and arrival by 6:50pm will allow rehearsal to start
and end promptly. This time will allow time to unpack and warm up.

Dress rehearsal is mandatory to play in the concert. General expectations for attendance is 4 of
the 5 other rehearsal attendance. Arrival at least 30 minutes prior to performance is mandatory.
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In general, music for each concert will be available one month prior to the first concert rehearsal.
Musicians should pick up their music promptly once it becomes available. In special
circumstances music will be mailed. It is assumed that players will come to all rehearsals with the

music prepared.

Concert Dress

Concert dress is meant to make the orchestra look professional. There are concerts where this
dress code may be amended by either the Artistic Director or the Executive Director. There will
be explicit instruction on dress code during those performances no later than the dress
rehearsal. Unless otherwise directed the standard dress code is:

Women:

Ankle length black dress, skirt, or dress pants and black top. (No bare shoulders)
Black dress shoes (no boots or sneakers)
Jewelry or other accessories that detract from the uniform appearance should not be
worn.
e No perfume (at rehearsals too).

Men:

e Black suit or tuxedo that includes:
o White shirt,
o Black bowtie
e Black socks and dress shoes (no work boots or sneakers); socks must cover leg when
sitting down.
® No cologne or aftershave (at rehearsals too).

The dress requirement can be changed by the conductor or the executive director for a particular
concert. Failure to comply with the dress code at the concert shall result in docking of pay for the
concert
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Audition Policies

Auditions are held annually each fall. Additional audition times may be scheduled whenever a
vacancy appears in the Greater Grand Forks Symphony Orchestra (GGFSO). Should an opening
occur in mid-season, the Conductor and/or Personnel Director are authorized to hold a special
audition. Any musician is welcome to audition.

Auditions consist of a prepared work chosen by the player, at least four orchestral excerpts, and
sight-reading (chosen by Section Principal and Conductor). Musicians may contact the GGFSO for
additional information.

The audition panel includes the Conductor and the Principals from the relevant sections of the
orchestra. Following a successful audition, the player will participate in a one-year probationary
period, after which the Orchestra Member Committee (OMC) and the Conductor will vote on
tenure. Gaining tenure, the player remains part of the orchestra until such time as he/she
chooses to retire/resign. If a noticeable deterioration in a player’s skills occurs, the player may
be returned to a period of probation set by the Conductor and a vote of the OMC and the
Conductor. (If the situation involves a member of the OMC, he/she will be excluded from the
vote.)

Conductors, too, will be asked to serve a one-year period of probation, with tenure being granted
by vote of the OMC and the GGFSO Board. At the time tenure is granted, the Conductor will have
the option of re-auditioning any sections he/she chooses before rehearsals of the next concert.
The Board of Directors can recall a conductor at any point during their contract.

Concert Seating

Sections are seated individually for each concert. In general seats are based upon auditioned
assigned seats (i.e. Regular Personnel), then by sub-list members, and lastly reaching out to
additional community members (i.e. non-auditioned, non-sub list individuals). The Personnel
Manager is responsible for putting together the concert sections and will work with the section
leaders, and the Artistic Director, on any issues that arise with missing performance personnel.

As a general rule the concert seating will be set 6 weeks prior to the concert, 4 weeks prior to
rehearsals starting. There will be a master availability inquiry at the beginning of the season to
ease this process and confirm section leader availability and regular personnel availability
whenever possible.

The Personnel Manager will contact everyone to confirm their participation in the concert no
later than 8 weeks prior to the concert(s). Due to overlapping concerts, early answering of
availability will be helpful in simplifying this process.
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If a musicians availability changes, we ask that they notify the Personnel Manager as soon as
possible to help facilitate sub placement in a efficient manner.

Payment Policies

Musicians work as independent contractors and are paid on a per-service basis for each rehearsal
and performance attended. Contract fees are generally paid within one week of the final concert
date and are established each year by the Executive Director, in consultation with the Board of
Directors. Failure to return music promptly will result in delay of payment until music is returned.

Equipment Policies

Musicians are more than welcome to check out one of the Orchestra owned stand lights for use
during the season. We ask that whenever possible you check out the stand light for the entire
season. The GGFSO will provide 2 sets of batteries per concert season. If you need more than
this, you will need to provide them at your own expense. If they are returned broken or damaged
beyond repair, the GGFSO will deduct the full replacement cost of a light, from your check. This
cost may vary depending on market conditions.

Complimentary Tickets

Each orchestra member will receive one complimentary ticket per concert. This ticket will need
to be redeemed online prior to the concert. Each concert will have a redemption code and each
member of the orchestra will need to redeem the ticket. The person using the musician’s
complimentary ticket will need to check-in at the front table the day of the concert with the
eTicket or printed ticket from the confirmation email.

Leave of Absence

A leave of absence from the GGFSO may be requested for up to a one-year period. Musicians
whose leave of absence extends beyond one year will be required to re-audition before returning
to the orchestra.
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